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Forward-Looking Statements

This presentation contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the Securities Exchange Act of 1934, as amended (the

“Exchange Act”). All statements other than statements of historical fact included in this presentation, including, without limitation, our “2025 Guidance,” regarding our financial position, business strategy and plans and objectives for
future performance are forward-looking statements. You can identify these statements by the fact that they do not relate strictly to historical or current facts. Forward-looking statements are commonly identified by the use of such
terms and phrases as “will,” “could,” “can,” “may,” “strive,” “hope,” “intend,” “believe,” “estimate,” “continue,” “plan,” “expect,” “project,” “anticipate,” “outlook,” “foreseeable future,” “seek” and words or phrases of similar import

in connection with any discussion of future operating or financial performance. In particular, these include statements relating to future actions, future performance or results of current and anticipated services, sales efforts,
expenses, and financial results.

From time to time, we may also provide oral or written forward-looking statements in other materials we release to the public. Any or all of our forward-looking statements in this presentation and in any other public statements that
we make, are subject to certain risks and uncertainties that could cause actual results to differ materially from those projected. Such risks and uncertainties include, but are not limited to: payments on accounts receivable may be
slower than expected, or amounts due on receivables or notes may not be fully collectible; our business could be adversely affected if Marcum LLP (“Marcum”) does not perform to our expectations or we underestimate the liabilities
we have assumed; we are dependent on the services of our executive officers, and other key employees, the loss of whom may have a material adverse effect on our business, financial condition and results of operations; restrictions
imposed by independence requirements and conflict of interest rules, as well as the nature and terms of our current Administrative Service Agreements, limit our ability to provide services to clients of the attest firms with which we
have contractual relationships and the ability of such attest firms to provide attestation services to our clients; our goodwill and other intangible assets could become impaired, which could lead to material non-cash charges against
earnings and a material impact on our results of operations and financial condition; certain liabilities resulting from acquisitions are estimated and could lead to a material impact on our results of operations; we may fail to realize the
anticipated benefits of acquisitions, or they may prove disruptive and could result in the combined business failing to meet our expectations; recent Securities & Exchange Commission and Public Company Accounting Oversight Board
sanctions against Marcum may adversely impact our performance and reputation; if we are unable to implement and maintain effective internal control over financial reporting following the Marcum acquisition (the “Transaction”),
we may fail to prevent or detect material misstatements in our financial statements, in which case investors could lose confidence in the accuracy and completeness of our financial reports and the market price of our common stock
may decline; we may not be able to acquire and finance additional businesses, which could limit our ability to pursue our business strategy; we will incur transaction, integration, and restructuring costs in connection with our
acquisition program; governmental regulations and interpretations are subject to changes, which could have a material adverse effect on our financial condition; continuing uncertainty in the current economic and geopolitical
environment could lead to continuing softness in demand for certain of our services; changes in the United States healthcare environment, including new healthcare legislation, may adversely affect the revenue and margins in our
healthcare benefit business; we are subject to risks relating to processing customer transactions for our payroll and other transaction processing businesses; cyberattacks or other security breaches involving our computer systems or
the systems of one or more of our vendors could materially and adversely affect our business; we are subject to risk as it relates to software that we license from third parties; we are reliant on information processing systems and any
failure or disruptions of these systems could have a material adverse effect on our business, financial condition and results of operations; we could be held liable for errors and omissions; the business services industry is competitive
and fragmented, if we are unable to compete effectively, our business, financial condition and results of operations could be negatively impacted; given our levels of share-based compensation, our tax rate may vary significantly
depending on our stock price; rapid technological changes could significantly impact our competitive position, client relationships and operating results and our ability to realize the anticipated benefits of the Transaction; climate
change legislation or regulations restricting emissions of greenhouse gases could result in increased operating costs; the adverse impact of legislative and regulatory changes in the U.S. and globally, including as a result of the One Big
Beautiful Bill Act, on the company’s tax rate, accounting practices, operations and results; the widespread outbreak of a communicable illness or any other public health crisis could adversely affect our business, financial condition and
results of operations; we require a significant amount of cash for interest payments on our debt and to expand our business as planned; terms of our amended and restated credit agreement providing for $2.0 billion in senior secured
credit facilities, consisting of a $1.4 billion term loan and $600.0 million revolving credit facility, could adversely affect our ability to run our business and/or reduce stockholder returns; our failure to satisfy covenants in our debt
instruments could cause a default under those instruments; our increased leverage following the Transaction may adversely impact our business; we may be more sensitive to revenue fluctuations than other companies, which could
result in fluctuations in the market price of our common stock; the significant number of shares issuable as the stock consideration in the Transaction may adversely impact our stock price; the future issuance of additional shares could
adversely affect the price of our common stock; there is volatility in our stock price; and the price of our common stock could be adversely impacted if we do not perform to expectations following the Transaction.

Such forward-looking statements can be affected by inaccurate assumptions we might make or by known or unknown risks and uncertainties. Should one or more of these risks materialize, or should the underlying assumptions prove
incorrect, actual results may vary materially from those anticipated, estimated, projected or implied. Consequently, no forward-looking statement can be guaranteed. A more detailed description of risk factors may be found in our
periodic filings with the SEC, including in “Item 1A. Risk Factors” of our Annual Report on Form 10-K for the year ended December 31, 2024. All forward-looking statements made in this presentation are made only as of the date
hereof, and we undertake no obligation to publicly update any forward-looking statements, whether as a result of new information, future events or otherwise, except as required by law. You are advised, however, to consult any
further disclosures we make on related subjects in the current, quarterly, periodic and annual reports we file with the SEC.
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Non-GAAP Measures

To supplement our consolidated financial statements, which are prepared and presented in accordance with GAAP, we also present Adjusted Net Income (Loss), Adjusted Diluted Earnings Per
Share (“EPS”), and Adjusted EBITDA, which are non-GAAP measures. These non-GAAP measures are adjusted to exclude the impact of the Transaction, integration costs, amortization of acquired
intangible assets, and other significant non-operating related gains and losses management does not consider on-going in nature.

The presentation of non-GAAP financial information is not intended to be considered in isolation or as a substitute for, or superior to, the financial information prepared and presented in
accordance with GAAP. We use these non-GAAP financial measures for financial and operational decision-making, and to evaluate results relative to employee compensation targets. We believe
that these non-GAAP financial measures provide meaningful supplemental information to stockholders, debt holders, and other interested parties in assessing our performance. These non-GAAP
financial measures also facilitate management’s internal comparisons to our historical performance by excluding significant acquisition expenses, certain one-time non-recurring items, and gains
and losses that management does not consider ongoing in nature. We believe these non-GAAP financial measures are useful to investors both because (1) they allow for greater transparency

with respect to key measures used by management in its financial and operational decision-making and (2) they are used by our stockholders and analyst community to determine the health of
our business.

Management provides specific information regarding the GAAP amounts excluded from or included in these non-GAAP financial measures. Additionally, management provides reconciliations of

these non-GAAP financial measures to their most comparable financial measures in accordance with GAAP. Please see the sections captioned “GAAP Reconciliation” within the Appendix for the
reconciliations.
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Great

CBIZ, Inc. (NYSE: CBZ) is the leading Place

To
professional services advisor of its kind to Work.,
4 middle-market businesses nationwide.

Certified
NOV 2024-NOV 2025

With industry knowledge and expertise in accounting, tax, advisory, benefits,
insurance, and technology, CBIZ delivers actionable insights to help clients anticipate
what is next and discover new ways to accelerate growth.



CBIZ— At a Glance

(at year-end 2024)

~$2.8B

PRO FORMA
REVENUE®

’

%

X -

" New England

‘ Cleveland. New York

\ @ = Philadelphia

w ‘ DC/Mid-Atlantic 1 O K+
EMPLOYEES

eeeee

~90%

CLIENT
RETENTION
RATE

. Major Market

Florida
O Office )

/< : B I 2 (1)  Reflects total company pro forma revenue for fiscal 2024 as if the Marcum acquisition occurred on January 1, 2023, as reported in the Company’s 2024 Form 10-K.

LEADING
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ADVISOR

135K+

CLIENTS
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Business Model Attributes Essential &

Recurring Services

. _47CBIZ )

O Diverse Client Base
5 (Size/Industry)

Broad Geographic
Footprint

Strong & Consistent
Cash Flows

=
Operating Leverage E

/CB'Z High Client Retention



Revenue Breakdown
(2025 YTD) 2 (y National Practice
O * |IT Managed Services

14%

Benefits &
Insurance Services

* Employee Benefits Consulting

* Payroll/Human
Capital Management

84%

* Property & Casualty Financial Services

* Retirement & Investment

Services * Accounting & Tax

* National Advisory

* Government Health
Care Consulting

* Technology
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Recurring Revenue

_ACBIZ

~28%

Project-based Work

Compensation Studies
Executive Search
Financial Consulting
Litigation Support

Risk Advisory
Transaction Advisory
SEC Public Company

Valuation

~72%

Recurring Services

Annual Accounting & Tax Services
Government Health Care Consulting
Group Health Benefits
Payroll/Human Capital Management
Property & Casualty

Retirement and Investment Services

Technology Support



Financial Services
(2025 YTD)

FINANCIAL
SERVICES

INDUSTRY

Top 7

Accounting Provider Nationally
by Accounting Today™)

O Accounting &
714%
0 National
13 A) Advisory
0 Government Health
9 A) Care Consulting

Technology

/‘ B I Z (1) Based on Accounting Today 2025 Top 100 Firms Report



Benefits & Insurance Services
(2025 YTD)

0 Employee Benefits
33 /0 Consulting
O Retirement &
24 A) Investment Solutions
0 Property &
22 % casy
0 Payroll/Human Capital
18 A) Management
3% o
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gi;} BEST PLACES
=¥ TOWORK

Top 30

Broker of U.S. Business 2024
by Business Insurance Magazine
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Revenue Growth Components

ACBIZ

INTERNAL REVENUE
Organic

INTERNAL REVENUE
Cross-Serving

EXTERNAL REVENUE

M&A

Adjusted Diluted Earnings Per Share

Long-Term
Growth Goals

8% -10%
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Organic Growth Drivers

Marketing
& Branding

Technology
& Offshoring

* Efficient marketing
programs and brand
investments to support
a full spectrum of client

Cross-serving types and sizes

* Innovative technology
solutions, data-driven
insights powered by Al,
and leading offshoring

Net New Pricing
Business

Deep client relationships, capabilities
breadth of services and
depth of expertise enhanced

’ Cohtlnued cullity it by industry specialization
deliver and demonstrate

value to clients

* Powered by enhanced
client coverage capabilities
and industry expertise

/CBIZ 12



Growth by Acquisition

é_’r
X
Strategy

*  Enter Attractive Geographic Markets

e Strengthen Presence in Existing
Markets

* Add Breadth of Service or Depth of
Expertise to Our Existing Offerings

* Expand Into High-growth Industries
and Service Niches

*  Access to Top Talent

_ACBIZ

S
Attributes

Successful Local or Regional Company
Cultural Fit

Strong Leadership

Desire for Greater National Platform
and Enhanced Client Service
Capabilities

Cross-serving Potential

Full Integration

252

3751

Structure

Consideration Based on TTM EBITDA
50%+ Paid Up Front

Balance Paid on Multi-year Earnout
Contingent on Achieving Reasonable
Growth Targets

Proceeds Paid Using a Mix of Cash
and Stock

13



Our People
& Culture

Training
g Development

Corporate
Social
Responsibility

Employee
Resource
Groups

//CB|Z F_oundation

GliecmPeaple
Great Place (GP2)

Recognition

Career
Pathing

—

Compensation
caBenents


https://protect.checkpoint.com/v2/r01/___https://user-7eh7e5h.cld.bz/Corporate-Social-Responsibility-2024___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzpkZTg0NDlkNWQ5ZTI0YzM1ODk4ZjY0YzY3MTExNmViZTo3OjUwOTc6NTM1MWI5MWY4ZWE2NmUwZGU0NmY5NGRlYTdmMGM4MTZmMTVlZDhlNjE3ZDljMWExZDIwMmU1NmExODY3NWU3YjpwOkY6Tg

Recognition

Great
Place
To

Work.

Certified

NOV 2024-NOV 2025
USA

_ACBIZ

AND

COMPANIES

TO WORK FOR

WINNER 2025

USA
TODAY

TOP
WORK
PLACES

|~ 2025 ~

Y2

106 Workplace
Awards in 2024

BUSIMNESS INSURANCE.

,BEST PLACES

TO WORK

THE NATION;’S

)

IN WELLNESS

FINANCIAL
SERVICES

INDUSTRY

TOP
WORK
PLACES

2025

J

NKED

T0P RA
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A Guidance & Modeling Support



YTD Highlights, 2025 Guidance, & Modeling Support

SEGMENT
Financial Services
Benefits and Insurance Services
National Practices

Revenue growth

GAAP EPS
Adjusted diluted EPS(2)
Tax Rate

Share count (weighted average fully
diluted)

Earnout spend for previous acquisitions

/C B I Z (1)  Reflects guidance reiterated by the Company on October 29, 2025.
(

2)  Non-GAAP financial measure. See Appendix for GAAP reconciliation.

YTD
85.4%
2.7%
(10.6%)
63.7%

$3.06
$4.27
28.1%

63.6M

$55.8M

2025 GUIDANCE®

$2.8B TO $2.958B

$1.97 to $2.02
$3.60 to $3.65
~29%

~64.5 to 65.0M

~S60M

17



Common Stock Shares Outstanding

50.2M
shares

outstanding

(as of Dec 31, 2024)

_ACBIZ

1.4M shares
3 1M shares repurchased
5.5M presented under under ROFR
Marcum ROFR 1.7M shares cleared
deferred shares for sale in the open
issued () market

3.9M increase
in shares
outstanding

(1) An additional ~300K shares to be issued monthly through November 2027 for a total of ~7.8M additional shares

0.2M shares

other, net

Inclusive of ~400k
Q3 open market
share repurchases 54.1M

NEIES

outstanding

(as of Sept 30, 2025)
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Operating Expense & Incentive Compensation Overview

(Excluding the impact of the Company’s deferred compensation plan)

Operating Expenses

All other, net

11% Personnel Costs

80%

Depreciation &
Amortization _
-

$1.8B
2025 YTD

Facility Costs
5%

_ACBIZ

Personnel Costs

2023 A 2024 A 2025 E

Incentive
Compensation

Other
personnel
costs

Incentive % of ~12% ~12% ~9%
Revenue

Personnel % of ~70% ~72% ~68%
Revenue

19



Synergy and Integration Update

SS50M+

~S3M
2027

v Aligned reporting structure,
co-locations, and standardized
operating processes

v Accelerated operating
efficiency improvement
through investment in shared
resource center and
innovation team

v Improved client experience
through industry verticals,
streamlined processes, Original Updated

Vertical Vector Al, and brand Cost Synergy Cost Synergy
campaign Estimate Estimate

_ACBIZ

Key cost synergy categories
v" Administrative operations
v Overlap in client-facing roles
v" Facility optimization

v IT systems consolidation

20



Capital Allocation Principles & Priorities

Invest in future organic growth with focus on top talent, client service,
operational excellence, and technology

Debt Reduction Strategic M&A

Strategic M&A and share
Share repurchases
repurchases

Debt Reduction

_ACBIZ
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Marcum Transaction Multiple

ACBIZ

Inputs & Assumptions ($ In Millions)

Original Terms Step-up Tax Benefit

PURCHASE PRICE COMPONENTS: 52,285 52,285 $2,285 - 5315
Purchase Price S2,285
Tax Step-Up Value (S315)
Base Purchase Price S1,970

Transaction Multiple

12.0x ||~ 10.4x

22



Target Leverage

ACBIZ

Significant free cash flow
generated by the pro forma
company to pay down
transaction debt

Continued capital allocation
approach addressing
acquisitions, share repurchases,
capital spending and
deleveraging

Pro Forma Net Leverage of Adj. EBITDA

~3.25x to ~3.50x

~2.00x to ~2.25x

At Close Target leverage



Investment Highlights

Operational Leverage

* Leading national platform
* Fullintegration of acquired businesses

e Size and scale provides margin
expansion opportunity

Financial Attributes

Strong balance sheet
Strong and consistent cash flow

Credit facility provides flexible
source of funds

90%+ client retention rates
72% recurring revenue
Long-standing diverse client base

Broad geographic/industry/client
exposure mitigates risk

/‘ B I Z (1)  Non-GAAP financial measure. See Appendix for GAAP reconciliation.

@

Results

Demonstrated ability to grow earnings
at a faster rate than revenue growth

2019 — 2023 Revenue Growth
CAGR: 13.8%

2019 — 2023 GAAP EPS
Growth CAGR: 17.4%

2019 — 2023 Adjusted
EPS Growth CAGR: 17.6%%)

24



Five-Year Total Shareholder Return

350 Comparison of 5-year cumulative total return*

$300 -
$250 -
$200 -

$150 -

$100 -

$50 -

$0 - - - -
12119 12120 12121 12122 12123

— CBIZ, Inc. — 5&P 500 Russell 2000 —Peer Group

*$100 invested on 12/31/19 in stock or index, including reinvestment of dividends. Fiscal years ending December 31. Peer Group companies identified in the CBIZ, Inc. Annual Report on Form 10-K for the year ended December 31, 2024.
‘ B I Z Copyright 2025 Standard & Poor’s, a division of S&P Global. All rights reserved. Copyright 2024 Russell Investment Group. All rights reserved.
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Financial Goals

2025
GAAP EPS: $1.97 to $2.02
- (1) :
Guidance Revenue: $2.8B to $2.958B Adi. EPS12): $3.60 to $3.65

Continued Strong Cash Flow

Long-term Goals
Beyond 2025

Operating
Leverage

@ 8% - 10% Revenue Growth
B 1.5x— 2x Earnings Growth

(1)  Reflects guidance reiterated by the Company on October 29, 2025.
(2)  Non-GAAP financial measure. See Appendix for GAAP reconciliation. 26
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National Workplaces

us

24 Top Workplac
24 Best and Brightest
Companies in the Nation

Top Workplaces — Culture
Excellence in Lea p. Purpose
and Values. Work-Life Flexibility.
Compensation and Benefits,

Innovation, Employee Appreciation,

Professional Development
Best Places to Work
in Insurance

*Indicates multi-award winner

2024 Early Talent Award
2024 Ripplematch Campus
Forward Winner
4 Top Workplaces - Financial
Services Industry
2024 America’s Most Recommended
4 America’s Best Midsize
Companies
4 Fortune’s Best Workplaces in
Financial Services and Insurance

CBIZ is a consulting, tax and financial services provider that works closely with CBIZ CPAs

Great Place fc
Vault Most Prestig
counting

¢ Certification

ault Top 25 punting

Local Wellbeing

«  Akron, OH

«  Alpharetta, GA
«  Atlanta. GA

«  Austin, TX

« Brentwood, TN
« Boca Raton, FL
« Boston, MA

« Chicago, IL

+ Cleveland. OH
o Cleveland, TN
« Columbia, MD
+« Cumberland, MD

o Dallas, TX

« Delray Beach, FL
«  Denver, CO

« Dublin, CH

« Fairborn, COH

« Greensboro, NC
= High Point, NC
«  Houston, TX

« Indianapclis, IN

«  rvine, CA

+ Kansas City. MO

«  Hnoxwille, TN

«  Lawrenceville, NJ

+ Los Angeles, CA

«  Maitland, FL

« Maryland Heights, MO
«  Memphis, TN

« Midland, TX

«  Murfreesboro, TN

« MNapermville, [L

« New Providence, NJ
«  New York, NY

« Owverland Park, KS

+  Owings Mills, MD

« PFalm Beach, FL

« Philadelphia, PA

« Phoenix. AZ

National Wellbeing

« 2024 Best and Brightest Companies in Wellness
2024 Top Workplaces — Wellbeing
« 2024 Healthiest 100 Workplaces

§2 106 Workplace Awards in 2024 _scBiz

Certifications & Rankings

Brokers List

Plymouth Meeting, PA
Providence, RI
Roanoke. WA

Salt Lake City, UT
San Antonio, TX

San Diego. CA

San Francisco, CA
San Jose, CA

Seattle, WA

Solon, OH

5t Louis, MO

St. Petersburg, FL
Tampa. FL
Uniontown, OH
Walnut Creek, CA
Westlake, OH

West Conshohocken,
PA

Winston-Salem, NC
Woodstock, GA

'C., an independent CPA firm that provides audit, review and other attest services

© Copyright 2025. CBIZ, Inc. NYSE Listed: CBZ. All ights reserved
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Net Income and Diluted Earnings Per Share (“EPS”) to Adjusted Net Income, Adjusted Diluted EPS and Adjusted EBITDA ()

GAAP RECONCILIATION

Net income
Adjustments:
Integration costs related to acquisitions @
Amortization of acquired intangible assets
Litigation gain, net
Gain on sale of operafions, net
Income tax effect related to adjustments
Adjusted net income
Interest expense
Income fax expense
Tax effect related to the adjusiments above
Depreciation'*)
Adjusted EBITDA
As % of Revenue

(ih thousands, except per share data)

Three Months Ended Septem ber 30, 2025

Benefits and Corporate
Financial Services Insurance Services National Practices and Other Consolidated EPS
$ 94,062 $ 19,347 $ 2,348 $ (85611) § 30,146 $ 0.48
10,340 228 - 18,071 28,639 0.47
17,090 1,658 - - 18,748 0.30
- - - (293) (293) -
- - (1,124) - (1,124) (0.02)
- - - (12,635) (12,6395) (0.22)
$ 121,492 $ 21,233 $ 1,224 $ (80,468) $ 63,481 $ 1.01
- - - 27,960 27,960
- - - 10,260 10,260
- - - 12,635 12,635
4,014 525 1 1,152 5,692
$ 125,506 $ 21,758 $ 1,225 $ (28,461) $ 120,028
21.7% 21.0% 10.3% N/A 17.3%

(1) This table reconciles Adjusted net (loss) income, Adjusted diluted EPS, and Adjusted EBITDA to the most directly comparable GAAP financial measures. Adjusted net (loss) income,

Adjusted diluted EPS, and Adjusted EBITDA exclude the impact of Marcum acquisition and other significant non-operating related gains and losses that management does not
consider on-going in nature. Please refer to the 'Non-GAAP Financial Measures' section for further management discussion.

(2) These costs include, but are not limited to, certain consulting, technology, personnel, as well as other integration costs related to the acquisition of Marcum.

(3) During the three months ended September 30, 2025, the Company recorded a $0.3 million adjustment to the accrued legal costs associated with the $12.5 milion legal settement

when payments were made. For the three months ended September 30, 2024, the costs associated with this liigation were $0.5 million. These costs were recorded in “Corporate
general and administrative expenses” on the consolidated statement of comprehensive income.

associated with certain technology assets from the acquisition of Marcum.

(4) Depreciation expense reported for 2025 excluded $0.2 million of depreciation expense reported as “Integration costs related to acquisiions” above. The accelerated depreciation was

ACBIZ
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@)

(3)
4)

GAAP RECONCILIATION
Net Income and Diluted Earnings Per Share (“EPS”) to Adjusted Net Income, Adjusted Diluted EPS and Adjusted EBITDA "

(In thousands, except per share data)

Three Months Ended September 30, 2024

Benefits and Corporate and
Financial Services Insurance Services National Practices Other Consolidated EPS
Net income $ 61,671 $ 21,077 $ 6,401 $ (54,085) $ 35084 $ 0.70
Adjustments:
Integration costs related to acquisitions ® 21 - - 368 347 0.01
Transaction costs 42 - - 14,752 14,794 0.29
Amortization of acquired intangible assets 4,019 2,036 - - 6,055 0.12
Litigation costs 543 543 0.01
Gain on sale of operations, net - - (4,953) - (4,953) (0.10)
Income tax effect related to adjustments - - - (4,957) (4,957) (0.10)
Adjusted net income $ 65,711 $ 23,113 $ 1,448 $ (43,359) $ 46,913 $ 0.93
Interest expense - - - 4,968 4,968
Income tax expense - - - 15,887 15,887
Tax effect related to the adjustments above - - - 4957 4957
Depreciation 1,829 568 6 1,128 3,531
Adjusted EBITDA $ 67,540 $ 23,681 $ 1,454 $ (16,419) §$ 76,256
As a % of Revenue 21.0% 22.8% 11.6% N/A 17.4%

This table reconciles Adjusted net (loss) income, Adjusted diluted EPS, and Adjusted EBITDA to the most directly comparable GAAP financial measures. Adjusted net (loss) income,
Adjusted diluted EPS, and Adjusted EBITDA exclude the impact of Marcum acquisition and other significant non-operating related gains and losses that management does not consider on-
going in nature. Please refer to the 'Non-GAAP Financial Measures' section for further management discussion.

These costs include, but are not limited to, certain consulting, technology, personnel, as well as other integration costs associated with the 2024 acquisitions of Erickson, Brown & Kloster,
LLC and CompuData, Inc.

These costs include, but are not limited to, certain non-recurring legal and other professional service costs incurred in connection with the announced purchase of Marcum.

During the nine months ended September 30, 2025, the Company recorded a gain of $12.5 million related to a legal settlement payment from a small group of former employees. The
costs associated with this litigation were $0.5 million for the three months ended September 30, 2024 and was recorded in “Corporate general and administrative expenses” on the
consolidated statement of comprehensive income.
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GAAP RECONCILIATION
Net Income and Diluted Earnings Per Share (“EPS”) to Adjusted Net Income, Adjusted Diluted EPS and Adjusted EBITDA "

(In thousands, except per share data)

Nine Months Ended September 30, 2025

Benefits and Corporate and
Financial Services Insurance Services National Practices Other Consolidated EPS
Net income $ 382,750 $ 65,260 $ 4,727 $ (257,876) $ 194,861 $ 3.06
Adjustments:
Integration costs related to acquisitions ' 17,840 609 - 45,045 63,494 1.00
Amortization of acquired intangible assets 51,071 5133 - - 56,204 0.88
Litigation gain, net ! - - - (11,356) (11,356) (0.18)
Gain on sale of operations, net - - (1,124) - (1,124) (0.02)
Income tax effect related to adjustments - - - (30,151) (30,151) (0.47)
Adjusted net income $ 451,661 $ 71,002 $ 3,603 $ (254,338) § 271,928 $ 4.27
Interest expense - - - 80,983 80,983
Income tax expense - - - 76,234 76,234
Tax effect related to the adjustments above - - - 30,151 30,151
Depreciation'! 11,360 1,608 4 3,329 16,301
Adjusted EBITDA $ 463,021 $ 72,610 $ 3,607 $ (63,641) $ 475597
As a % of Revenue 24.9% 22.8% 10.3% NI/A 21.5%

This table reconciles Adjusted net (loss) income, Adjusted diluted EPS, and Adjusted EBITDA to the most directly comparable GAAP financial measures. Adjusted net (loss) income,
Adjusted diluted EPS, and Adjusted EBITDA exclude the impact of Marcum acquisition and other significant non-operating related gains and losses that management does not consider on-
going in nature. Please refer to the 'Non-GAAP Financial Measures' section for further management discussion.

These costs include, but are not limited to, certain consulting, technology, personnel, as well as other integration costs related to the acquisition of Marcum.

During the nine months ended September 30, 2025, the Company recorded a gain of $12.5 million related to a legal settlement payment from a small group of former employees. The gain
was recorded in “other income (expense), net” on the consolidated statement of comprehensive income. The costs associated with this litigation were $1.1 million for the nine months
ended September 30, 2025 and was recorded in “Corporate general and administrative expenses” on the consolidated statement of comprehensive income.

Depreciation expense reported for 2025 excluded $1.8 million of depreciation expense reported as “Integration costs related to acquisitions” above. The accelerated depreciation was
associated with certain technology assets from the acquisition of Marcum.
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GAAP RECONCILIATION
Net Income and Diluted Earnings Per Share (“EPS”) to Adjusted Net Income, Adjusted Diluted EPS and Adjusted EBITDA o

(In thousands, except per share data)

Nine Months Ended September 30, 2024

Benefits and Corporate and
Financial Services Insurance Services National Practices Other Consolidated EPS
Net income $ 215,378 $ 60.111 $ 9,055 $(152,783) § 131,761 $ 262
Adjustments:
Integration costs related to acquisitions ! 236 169 - 854 1,259 0.03
Transaction costs 42 - - 21,403 21,445 0.43
Amortization of acquired intangible assets 11,935 6,083 - 1 18,019 0.36
Facility optimization costs '/ - - - 340 340 0.01
Gain on sale of operations, net - - (4,953) - (4,953) (0.10)
Litigation cost - - 1,266 1,266 0.03
Income tax effect related to adjustments - - - (10,491) (10,491) (0.23)
Adjusted net income $ 227,591 $ 66,363 $ 4,102 $(139,410) § 158,646 $ 3.15
Interest expense - - - 156,363 15,363
Income tax expense - - - 51,417 51,417
Tax effect related to the adjustments above - - - 10,491 10,491
Depreciation 5410 1,716 24 3,424 10,574
Adjusted EBITDA $ 233,001 $ 68,079 $ 4,126 $ (58,715) § 246,491
As a % of Revenue 23.2% 22.0% 10.5% NIA 18.2%

(1)} This table reconciles Adjusted net {loss) income, Adjusted diluted EPS, and Adjusted EBITDA to the most directly comparable GAAP financial measures. Adjusted net (loss) income, Adjusted
diluted EPS, and Adjusted EBITDA exclude the impact of Marcum acquisition and other significant non-operating related gains and losses that management does not consider on-going in
nature. Please refer to the 'Non-GAAP Financial Measures' section for further management discussion.

(2) These costs include, but are not limited to, certain consulting, technology, personnel, as well as other integration costs associated with the 2024 acquisitions of Erickson, Brown & Kloster,
LLC and CompuData, Inc.

(3) These cost include but are not limited to, certain non-recurring legal and other professional service costs incurred in connection with the announced purchase of Marcum.
(4) These costs related to incremental non-recurring lease expenses incurred as a result of CBIZ's real estate optimization efforts.
(5) During the nine months ended September 30, 2025, the Company recorded a gain of $12.5 million related to a legal settlement payment from a small group of former employees. The costs

associated with this litigation were $1.3 million for the nine months ended September 30, 2024 and was recorded in “Corporate general and administrative expenses” on the consolidated
statement of comprehensive income.

/CBIZ 32



GAAP RECONCILIATION
Net income and Diluted Earnings Per Share ("EPS") to Adjusted Net Income and Adjusted eps"’)

(In thousands, except per share data)

Year Ended December 31,

2023 EPS 2022 EPS 2021 EPS 2020 EPS 2019 EPS
Net income $ 120,968 $2.39 $105,354  $2.01 $70,887 $1.32 $78,299 $1.41 $70,714 $1.26
Adjustment
Gain on sale of operations, net - - - - (6,311) (0.12) - - - -
Gain on sale of assets, net (2,863) (0.06) (2,391) (0.05) - - - - - -
Legal settlement, net - - - - 30,468 0.57 - - - -
Transaction costs related to acquisitions 611 0.01 1,329 0.03 - - - - - -
Integration and retention costs related to acquisitions @ 2,782 0.06 9,191 0.18 - - - - - -
Facility optimization costs 731 0.02 - - - - - - - -
Income tax effect related to adjustments (344) (0.01) (2,075) (0.04) (5,746) (0.11) - - - -
Adjusted net income $ 121,885 $2.41 $111,408 $2.13  $89,298 $1.66 $78,299 $1.41 $70,714 $1.26
Diluted weighed average common shares outstanding 50,557 52,388 53,723 55,359 55,895

(1 CBIZreports its financial results in accordance with GAAP. This table reconciles Adjusted Net Income and Adjusted EPS to the most directly comparable GAAP financial
measures, “Net Income” and "Diluted earnings per share". Adjusted Net Income and Adjusted EPS are not defined by GAAP and should not be regarded as an alternative or
replacement to any financial information determined under GAAP. Adjusted Net Income and Adjusted EPS excludes significant non-operating related gains and losses that
management does not consider ongoing in nature. These non-GAAP financial measures are used by the Company as performance measures to evaluate, assess and
benchmark the Company's operational results and to evaluate results related to employee compensation targets. Accordingly, the Company believes the presentation of these
non-GAAP financial measures allows its stockholders, debt holders and other interested parties to meaningfully compare the Company’s period-to-period operating results.

(2 These costs include, but are not limited to, certain consulting, technology, personnel, as well as other first year operating and general administrative costs that are non-
recurring in nature. Amounts reported in 2023 related to the costs incurred related to the Somerset acquisition and those in 2022 related to the Marks Paneth acquisition.

() These costs related to incremental non-recurring lease expense incurred as a result of CBIZ's real estate optimization efforts.
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GAAP RECONCILIATION

Full Year 2025 Net Income and Diluted Earnings Per Share ("EPS") to Adjusted Net Income, Adjusted Diluted EPS, and

GAAP Net Income

Amortization of acquired intangible assets ("
Integration costs related to acquisitions ?
Income tax effect related to adjustments
Adjusted Net Income

Depreciation

Interest expense

Income tax expense included the tax effect related to the adjustments above

Adjusted EBITDA

Adjusted EBITDA Guidance

Full Year 2025 Guidance

(Amounts in millions except per share data)

Low High
Amounts EPS Amounts EPS
$ 1279 $ 1.97 $ 1311 $ 2.02
75.1 1.15 75.1 1.15
75.0 1.15 75.0 1.15
(43.5) (0.67) (43.5) (0.67)
$ 2345 $ 3.60 $ 237.7 $ 3.65
221 221
99.3 99.3
94.5 97.1
$ 4504 $ 456.2

(1) These costs represent the amortization of the intangible assets, such as client lists, recognized as a result of applying Accounting
Standards Codification Topic 805, Business Combinations. The amount of amortization expense recorded in each period is significantly

affected by the size and timing of our acquisitions.

(2) These costs include, but are not limited to, certain consulting, technology, personnel, as well as other operating and general

administrative costs associated with the integration of the Marcum business.
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