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Item 2.02 Results of Operations and Financial Condition.

On February 16, 2010, CBIZ, Inc. (the “Company”) issued a press release announcing its financial results for the fourth quarter and year ended December 31,
2009. A copy of the press release is furnished herewith as Exhibit 99.1. A transcript of CBIZ’s earnings conference call held on February 16, 2010 is
furnished herewith as Exhibit 99.2. The exhibits contain, and may implicate, forward-looking statements regarding the Company and include cautionary
statements identifying important factors that could cause actual results to differ materially from those anticipated.

During the earnings conference call, the Company commented that they would provide a schedule outlining the impact of the discontinued operations and
other reclassifications by quarter for 2009 and 2008. See Exhibit 99.3 for this schedule.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

 99.1  Press Release of CBIZ, Inc. dated February 16, 2010, announcing its financial results for the fourth quarter and year ended December 31, 2009.
 

 99.2  Transcript of earnings conference call held on February 16, 2010, discussing CBIZ’s financial results for the fourth quarter and year ended
December 31, 2009.

 

 99.3  Impact of discontinued operations and other reclassifications by quarter for 2009 and 2008.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
     
February 19, 2010 CBIZ, INC.

  

 By:  /s/ Ware H. Grove   
  Name:  Ware H. Grove  
  Title:  Chief Financial Officer  
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FOR IMMEDIATE RELEASE  CONTACT: Ware Grove
    Chief Financial Officer
    -or-
    Lori Novickis
    Director, Corporate Relations
    CBIZ, Inc.
    Cleveland, Ohio
    (216) 447-9000

CBIZ REPORTS FOURTH-QUARTER AND FULL-YEAR 2009 RESULTS

Full-Year Revenue Grows 7.8%
Earnings per Share from Continuing Operations Increases 2.0%

Cash Earnings per Share increase by 13.8%; EBITDA Increases 11.0%

Cleveland, Ohio (February 16, 2010)—CBIZ, Inc. (NYSE: CBZ) today announced fourth-quarter and full-year results for the year ended December 31, 2009.

CBIZ reported revenue of $162.3 million for the fourth quarter ended December 31, 2009, an increase of 2.3% over the $158.7 million reported for the fourth
quarter of 2008. Same-unit revenue for the quarter decreased by 9.1% and newly acquired businesses contributed $18.1 million, or 11.4%, to revenue growth.
Net income from continuing operations was $1.4 million, or $0.02 per diluted share for the fourth quarter 2009 compared to $3.4 million or $0.06 per diluted
share in the fourth quarter of 2008.

For the year ended December 31, 2009, CBIZ reported revenue of $739.7 million, an increase of 7.8% over the $685.9 million reported for 2008. Same-unit
revenue for the year decreased by 5.3% and newly acquired businesses, net of divestitures, contributed $89.9 million, or 13.1%, to revenue growth. Net
income from continuing operations for 2009 was $32.1 million, or $0.52 per diluted share, compared with $31.8 million, or $0.51 per diluted share for 2008.

Cash earnings per share from continuing operations, a non-GAAP measure that includes the impact of major non-cash charges to earnings, improved to $0.99
for 2009, an increase of 13.8% over $0.87 cash earnings per share from continuing operations for 2008. EBITDA for 2009 was $84.8 million, an increase of
11.0% over 2008 EBITDA. These calculations are outlined in the schedule attached.

Results for 2009 reflect the Company’s decision to discontinue the activities of several business operations focused on providing software and technology
support for small businesses. Results for 2008 have been adjusted to reflect these discontinued operations. The Company will continue to invest in and grow
its IT staffing and outsourcing business, including providing services under its contract with Edward Jones, its largest client.

 



 

During 2009, CBIZ purchased a total of approximately 1.8 million shares of its common stock at a total cost of $12.9 million. At December 31, 2009 the
amount outstanding on the Company’s $214 million unsecured credit facility was $110 million compared with $125 million at December 31, 2008.

The Company recently announced that effective January 1, 2010, it had acquired the accounting and financial services firm Goldstein Lewin which is based in
Boca Raton, Florida, and also acquired National Benefit Alliance, an employee benefits provider based in Midvale, Utah.

“We are pleased to have reported our eighth consecutive year of increased revenue, earnings, earnings per share and cash earnings from continuing
operations. The acquisitions we made in 2008 have performed well during the year and we are pleased to have made two additional acquisitions during 2009
as well as the two we recently announced effective January 2010,” stated Steven Gerard, CBIZ Chairman and Chief Executive Officer. “Our financial
condition remains strong and we are well positioned for future growth. We believe that some of the economic challenges we have encountered this past year
will persist, resulting in moderate growth in revenue, earnings and cash flow for 2010,” concluded Gerard.

Outlook for 2010

In 2010, CBIZ expects to grow revenue within a range of 3% to 5% and expects to improve earnings per share from continuing operations within a range of
4% to 7% over the $0.52 per diluted share reported for 2009, excluding the impact of the previously announced charges in 2010 for the consolidation of
facilities in connection with recent acquisition activity. Cash flow is expected to remain strong, and CBIZ expects EBITDA of approximately $90 million in
2010.

CBIZ, Inc. provides professional business services that help clients better manage their finances and employees. CBIZ provides its clients with financial
services including accounting and tax, internal audit, merger and acquisition advisory, and valuation services. Employee services include group benefits,
property and casualty insurance, payroll, HR consulting and wealth management. CBIZ also provides outsourced technology staffing support services,
healthcare consulting and medical practice management. As one of the largest benefits specialists and one of the largest accounting, valuation and medical
practice management companies in the United States, the Company’s services are provided through more than 150 Company offices in 36 states.

Forward-looking statements in this release are made pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. Such
forward-looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those projected. Such risks
and uncertainties include, but are not limited to, the Company’s ability to adequately manage its growth; the Company’s dependence on the current trend of
outsourcing business services; the Company’s dependence on the services of its CEO and other key employees; competitive pricing pressures; general
business and economic conditions; and changes in governmental regulation and tax laws affecting its insurance business or its business services operations. A
more detailed description of such risks and uncertainties may be found in the Company’s filings with the Securities and Exchange Commission.

For further information regarding CBIZ, call our Investor Relations Office at (216) 447-9000 or visit our web site at www.cbiz.com.
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CBIZ, INC.
FINANCIAL HIGHLIGHTS (UNAUDITED)

THREE MONTHS ENDED DECEMBER 31, 2009 AND 2008
(In thousands, except percentages and per share data)

                 
  THREE MONTHS ENDED  
  DECEMBER 31,  
  2009   %   2008 (1)   %  
Revenue  $ 162,277   100.0% $ 158,648   100.0%
                 
Operating expenses   151,879   93.6%  140,956   88.9%
                 
  

 
  

 
  

 
  

 
 

Gross margin   10,398   6.4%  17,692   11.1%
                 
Corporate general and administrative expenses (2)   6,848   4.2%  6,378   4.0%
                 
  

 
  

 
  

 
  

 
 

Operating income   3,550   2.2%  11,314   7.1%
                 
Other income (expense):                 

Interest expense   (3,186)   -2.0%  (2,743)   -1.7%
Gain (loss) on sale of operations, net   (15)   0.0%  275   0.2%
Other income (expense), net (3)   1,173   0.7%  (3,582)   -2.3%

  
 
  

 
  

 
  

 
 

Total other expense, net   (2,028)   -1.3%  (6,050)   -3.8%
                 
Income from continuing operations before income tax expense   1,522   0.9%  5,264   3.3%
                 
Income tax expense   87       1,883     
 
  

 
  

 
  

 
  

 
 

Income from continuing operations   1,435   0.9%  3,381   2.1%
                 
Loss from operations of discontinued businesses, net of tax   (151)       (412)     
Gain on disposal of discontinued businesses, net of tax   32       40     
  

 
  

 
  

 
  

 
 

Net income  $ 1,316   0.8% $ 3,009   1.9%
  

 

      

 

     

                 
Diluted earnings (loss) per share:                 

Continuing operations  $ 0.02      $ 0.06     
Discontinued operations   —       (0.01)     

  
 
      

 
     

Net income  $ 0.02      $ 0.05     
  

 

      

 

     

                 
Diluted weighted average common shares outstanding   61,561       61,765     

                 
Other data from continuing operations:                 
EBIT (4)  $ 4,723      $ 7,732     
EBITDA (4)  $ 10,092      $ 11,452     

 

(1)  Certain amounts in the 2008 financial data have been reclassified to conform to the current year presentation and revised to reflect the retroactive
application of FASB ASC Topic 470.20 “Debt with Conversion and Other Options,” as well as the impact of discontinued operations.

 

(2)  Includes an expense of $121 and a benefit of $563 for the three months ended December 31, 2009 and 2008, respectively, in compensation expense
associated with gains and losses from the Company’s deferred compensation plan (see note 3). Excluding this item, corporate general and
administrative expenses would be $6,727 and $6,941 or 4.1% and 4.4% of revenue, for the three months ended December 31, 2009 and 2008,
respectively.

 

(3)  Includes a net gain of $952 and a net loss of $3,755 for the three months ended December 31, 2009 and 2008, respectively, attributable to assets held in
the Company’s deferred compensation plan. These net gains and losses do not impact “income from continuing operations before income tax expense”
as they are directly offset by compensation adjustments to the Plan participants. Compensation is included in “operating expenses” and “corporate
general and administrative expenses.”

 

(4)  EBIT represents income from continuing operations before income taxes, interest expense, and gain (loss) on sale of operations. EBITDA represents
EBIT before depreciation and amortization expense of $5,369 and $3,720 for the three months ended December 31, 2009 and 2008, respectively. The
Company has included EBIT and EBITDA data because such data is commonly used as a performance measure by analysts and investors and as a
measure of the Company’s ability to service debt. EBIT and EBITDA should not be regarded as an alternative or replacement to any measurement of
performance under generally accepted accounting principles.
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CBIZ, INC.
FINANCIAL HIGHLIGHTS (UNAUDITED)

TWELVE MONTHS ENDED DECEMBER 31, 2009 AND 2008
(In thousands, except percentages and per share data)

                 
  TWELVE MONTHS ENDED  
  DECEMBER 31,  
  2009   %   2008 (1)   %  
Revenue  $ 739,700   100.0% $ 685,933   100.0%
                 
Operating expenses   651,311   88.1%  588,142   85.7%
                 
  

 
  

 
  

 
  

 
 

Gross margin   88,389   11.9%  97,791   14.3%
                 
Corporate general and administrative expenses (2)   30,722   4.1%  28,691   4.2%
                 
  

 
  

 
  

 
  

 
 

Operating income   57,667   7.8%  69,100   10.1%
                 
Other income (expense):                 

Interest expense   (13,392)   -1.8%  (10,786)   -1.6%
Gain on sale of operations, net   989   0.1%  745   0.1%
Other income (expense), net (3)   6,622   0.9%  (7,618)   -1.1%

  
 
  

 
  

 
  

 
 

Total other expense, net   (5,781)   -0.8%  (17,659)   -2.6%
                 
Income from continuing operations before income tax expense   51,886   7.0%  51,441   7.5%
                 
Income tax expense   19,798       19,637     
                 
  

 
  

 
  

 
  

 
 

Income from continuing operations   32,088   4.3%  31,804   4.6%
Loss from operations of discontinued businesses, net of tax   (902)       (1,132)     
Gain (loss) on disposal of discontinued businesses, net of tax   210       (268)     
  

 
  

 
  

 
  

 
 

Net income  $ 31,396   4.2% $ 30,404   4.4%
  

 

      

 

     

                 
Diluted earnings (loss) per share:                 

Continuing operations  $ 0.52      $ 0.51     
Discontinued operations   (0.01)       (0.02)     

  
 
      

 
     

Net income  $ 0.51      $ 0.49     
  

 

      

 

     

                 
Diluted weighted average common shares outstanding   61,859       62,572     

                 
Other data from continuing operations:                 
EBIT (4)  $ 64,289      $ 61,482     
EBITDA (4)  $ 84,787      $ 76,404     

 

(1)  Certain amounts in the 2008 financial data have been reclassified to conform to the current year presentation and revised to reflect the retroactive
application of FASB ASC Topic 470.20 “Debt with Conversion and Other Options,” as well as the impact of discontinued operations.

 

(2)  Includes an expense of $683 and a benefit of $1,153 for the twelve months ended December 31, 2009 and 2008, respectively, in compensation expense
associated with gains and losses from the Company’s deferred compensation plan (see note 3). Excluding this item corporate general and administrative
expenses would be $30,039 and $29,844, or 4.1% and 4.4% of revenue, for the twelve months ended December 31, 2009 and 2008, respectively.

 

(3)  Includes a net gain of $5,491 and a net loss of $7,572 for the twelve months ended December 31, 2009 and 2008, respectively, attributable to assets
held in the Company’s deferred compensation plan. These net gains and losses do not impact “income from continuing operations before income tax
expense” as they are directly offset by compensation adjustments to the Plan participants. Compensation is included in “operating expenses” and
“corporate general and administrative expenses.”

 

(4)  EBIT represents income from continuing operations before income taxes, interest expense, and gain on sale of operations. EBITDA represents EBIT
before depreciation and amortization expense of $20,498 and $14,922 for the twelve months ended December 31, 2009 and 2008, respectively. The
Company has included EBIT and EBITDA data because such data is commonly used as a performance measure by analysts and investors and as a
measure of the Company’s ability to service debt. EBIT and EBITDA should not be regarded as an alternative or replacement to any measurement of
performance under generally accepted accounting principles.
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CBIZ, INC.
FINANCIAL HIGHLIGHTS (UNAUDITED)

(In thousands, except per share data)

SELECT SEGMENT DATA
                 
  THREE MONTHS ENDED   TWELVE MONTHS ENDED  
  DECEMBER 31,   DECEMBER 31,  
  2009   2008 (1)   2009   2008 (1)  
Revenue                 
Financial Services  $ 74,569  $ 67,570  $ 380,254  $ 312,122 
Employee Services   41,833   43,223   170,846   181,793 
Medical Management Professionals   38,230   40,940   160,632   164,950 
National Practices   7,645   6,915   27,968   27,068 
  

 
  

 
  

 
  

 
 

Total  $ 162,277  $ 158,648  $ 739,700  $ 685,933 
  

 

  

 

  

 

  

 

 

                 
Gross Margin                 
Financial Services  $ 737  $ 3,985  $ 50,960  $ 46,681 
Employee Services   7,625   6,607   29,136   30,960 
Medical Management Professionals   3,970   5,843   20,869   21,555 
National Practices   1,242   841   3,499   3,461 
Operating expenses — unallocated (2):                 

Other   (2,345)   (2,777)   (11,267)   (11,285)
Deferred compensation   (831)   3,193   (4,808)   6,419 

  
 
  

 
  

 
  

 
 

Total  $ 10,398  $ 17,692  $ 88,389  $ 97,791 
  

 

  

 

  

 

  

 

 

 

(1)  Certain amounts in the 2008 financial data have been reclassified to conform to the current year presentation, including the impact of discontinued
operations.

 

(2)  Represents operating expenses not directly allocated to individual businesses, including stock based compensation, consolidation and integration
charges and certain advertising expenses. Unallocated operating expenses also include gains or losses attributable to the assets held in the Company’s
deferred compensation plan. These gains or losses do not impact “income from continuing operations” as they are directly offset by the same
adjustment to “other income (expense), net” in the consolidated statements of operations. Gains recognized from adjustments to the fair value of the
assets held in the deferred compensation plan are recorded as additional compensation expense in “operating expense” and as income in “other income
(expense), net.”

CASH EARNINGS AND PER SHARE DATA
Reconciliation of Income from Continuing Operations to Cash Earnings from Continuing Operations (3)

                 
  THREE MONTHS ENDED DECEMBER 31,  
  2009   Per Share   2008   Per Share  
Income from Continuing Operations  $ 1,435  $ 0.02  $ 3,381  $ 0.06 
                 
Selected non-cash items:                 

Depreciation and amortization   5,369   0.09   3,720   0.06 
Non-cash interest on convertible note   1,016   0.02   941   0.01 
Stock based compensation   1,289   0.02   957   0.02 

  
 
  

 
  

 
  

 
 

Non-cash items   7,674   0.13   5,618   0.09 
  

 
  

 
  

 
  

 
 

                 
Cash earnings - Continuing Operations  $ 9,109  $ 0.15  $ 8,999  $ 0.15 
  

 

  

 

  

 

  

 

 

                 
  TWELVE MONTHS ENDED DECEMBER 31,  
  2009   Per Share   2008   Per Share  
Income from Continuing Operations  $ 32,088  $ 0.52  $ 31,804  $ 0.51 
                 
Selected non-cash items:                 

Depreciation and amortization   20,498   0.33   14,922   0.24 
Non-cash interest on convertible note   3,962   0.06   3,670   0.06 
Stock based compensation   4,754   0.08   3,740   0.06 

  
 
  

 
  

 
  

 
 

Non-cash items   29,214   0.47   22,332   0.36 
  

 
  

 
  

 
  

 
 

                 
Cash earnings - Continuing Operations  $ 61,302  $ 0.99  $ 54,136  $ 0.87 
  

 

  

 

  

 

  

 

 

 

(3)  The Company believes cash earnings and cash earnings per diluted share (non-GAAP measures) more clearly illustrate the impact of certain non-cash
charges to income from continuing operations and are a useful measure for the Company and its analysts. Cash earnings is defined as income from
continuing operations excluding depreciation and amortization, non-cash interest expense and non-cash stock based compensation expense. Cash
earnings per diluted share is calculated by dividing cash earnings by the number of weighted average diluted common shares outstanding for the period
indicated. Cash earnings and cash earnings per diluted share should not be regarded as a replacement or alternative of performance under generally
accepted accounting principles.

6050 Oak Tree Boulevard, South • Suite 500 • Cleveland, OH 44131 • Phone (216) 447-9000 • Fax (216) 447-9007



Page 5 of 6



 

CBIZ, INC.
FINANCIAL HIGHLIGHTS (UNAUDITED)
(In thousands, except percentages and ratios)

SELECT BALANCE SHEET DATA AND RATIOS
         
  DECEMBER 31,  DECEMBER 31, 
  2009   2008 (1)  
Cash and cash equivalents  $ 9,257  $ 9,671 
Restricted cash  $ 15,432  $ 15,786 
Accounts receivable, net  $ 127,638  $ 124,804 
Current assets before funds held for clients  $ 179,873  $ 180,234 
Funds held for clients - current and non-current  $ 98,470  $ 113,121 
Goodwill and other intangible assets, net  $ 375,211  $ 348,752 
         
Total assets  $ 711,969  $ 698,592 
         
Current liabilities before client fund obligations  $ 88,402  $ 90,203 
Client fund obligations  $ 101,279  $ 116,638 
Convertible notes  $ 93,848  $ 89,887 
Bank debt  $ 110,000  $ 125,000 
         
Total liabilities  $ 441,351  $ 456,993 
         
Treasury stock  $ (269,642)  $ (256,295)
         
Total stockholders’ equity  $ 270,618  $ 241,599 
         
Debt to equity (2)   75.3%  88.9%
Days sales outstanding (DSO) - continuing operations (3)   66   66 
         
Shares outstanding   61,937   62,472 
  

 

  

 

 

Basic weighted average common shares outstanding   61,200   61,839 
  

 

  

 

 

Diluted weighted average common shares outstanding   61,859   62,572 
  

 

  

 

 

 

(1)  Certain amounts in the 2008 financial data have been reclassified to conform to the current year presentation and revised to reflect the retroactive
application of FASB ASC Topic 470.20 “Debt with Conversion and Other Options,” as well as the impact of discontinued operations.

 

(2)  Ratio is convertible notes and bank debt divided by total stockholders’ equity.
 

(3)  DSO is provided for continuing operations and represents accounts receivable (before the allowance for doubtful accounts) and unbilled revenue (net of
realization adjustments) at the end of the period, divided by trailing twelve month daily revenue. The calculation of DSO for the twelve months ended
December 31, 2008 excludes accounts receivable and unbilled revenue totalling approximately $9.6 million, which related to the acquisition of
Mahoney Cohen & Company in New York on December 31, 2008. These receivables were excluded from the DSO calculation because they are a
component of the acquisition, as opposed to being associated with the Company’s trailing twelve month daily revenue. The Company has included
DSO data because such data is commonly used as a performance measure by analysts and investors and as a measure of the Company’s ability to
collect on receivables in a timely manner. DSO should not be regarded as an alternative or replacement to any measurement of performance under
generally accepted accounting principles.
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Exhibit 99.2

CORPORATE PARTICIPANTS

Steven Gerard
CBIZ, Inc. — Chairman, CEO

Ware Grove
CBIZ, Inc. — CFO

CONFERENCE CALL PARTICIPANTS

Josh Vogel
Sidoti & Company — Analyst

Jim Macdonald
First Analysis Corp. — Analyst

Bill Sutherland
Boenning & Scattergood, Inc. — Analyst

Ted Hillenmeyer
North Star Partners — Analyst

PRESENTATION

Operator

Welcome to the CBIZ fourth quarter and year-end 2009 results conference call. My name is Sandra and I will be your operator for today’s call.

At this time all participants are in a listen-only mode. Later we will conduct a question-and-answer session. Please note that this conference is being recorded.

I will now turn the call over to Mr. Steven Gerard. Mr. Gerard, you may begin.

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Thank you, Sandra, and good morning, everyone. Thank you for calling in to CBIZ’s fourth quarter and year-end 2009 conference call.

Before I begin my comments I would like to remind you of a few things. As with all of our calls, this call is intended to answer the questions of our
shareholders and analysts. If there are media representatives on the call you are welcome to listen in. However I ask that if you do have questions you hold
them for after the call and we will be happy to address them at that time. The call is also being webcast and you can access the call through our website. You
should have all received a copy of the release issued this morning. If you did not, you can access it on our website or call our corporate office for a copy.

Finally, please remember that during the course of this call we may make forward-looking statements. These statements represent management intentions,
hopes, beliefs, expectations, and predictions of the future. Actual results can and sometimes do differ materially from those projected in the forward-looking
statements. Additional information concerning the factors that would cause actual results to differ materially from those in the forward-looking statements is
contained in our SEC filings Form 10-K and press releases. Joining me this morning on the call is Jerry Grisko, our President and Chief Operating Officer,
and Ware Grove, our Chief Financial Officer.

Prior to the open this morning we released our fourth quarter and full-year results. While we reported our eighth consecutive year of growth in revenue,
growth in earnings, growth in earnings per share and cash earnings from operations, we fell somewhat short of our expected results, primarily as a result of a
weaker fourth quarter. As I have consistently said in the past, our client base, primarily small to mid-size companies, tend to lag going into an economic
downturn and recover slower. This trend manifested itself in the latter part of the fourth quarter of 2009, when we saw a significant and unexpected decline in
our client’s use of our services. Primarily in our Financial Services group, where expected year-end project related revenue and pre-busy season revenue did
not occur.
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As Ware will walk you through in a minute, each of our business segments experienced product-specific factors which affected them in the fourth quarter and
for the full year, and all experienced greater than normal competitive and pricing pressure. After a capital review of our technology businesses, our client
demand for the services we provide in that market and our market position, we have concluded that we lack the size and scope to generate significant
profitability and that further investment in this area would not produce acceptable returns. In fact, these units lost money in each of the last two years.
Accordingly, we will be discontinuing these operations over the next six months as client projects wind down. We will continue, however, to invest in and
grow our field services support business, which includes our Edwards Jones contract.

With that I will turn it over to Ware for the details and I will return when he is finished with more comments about 2009 and 2010.

Ware Grove — CBIZ, Inc. — CFO

Thank you, Steve.

As is our normal practice, I want to take a few minutes to run through the highlights of the numbers we released this morning for the fourth quarter and the
full year 2009 results. This has been a challenging year for CBIZ, and we are pleased to be able to report growth in both revenue and in earnings per share for
the full year 2009. Achieving revenue and earnings growth in 2009 puts CBIZ ahead of the financial performance of many other companies over the past
year, and I want to begin by taking a few minutes to put the 2009 year into perspective and talk about some of the factors that have impacted our business.
After recording 22 consecutive quarters of same-unit growth through the end of 2008, including 5.6% and 3.9% growth in the third and fourth quarters of
2008, we believe that 2009 was going to be challenging and therefore, we expected a slowdown in our same-unit growth in 2009.

Going into 2009, we expected organic growth within a 2% to 3% range, or about 50% of prior year revenue growth. But as we have reported throughout
2009, the weak economic environment combined with a number of other external factors has had an increasingly negative impact on our business. As 2009
progressed, in response to the slowdown in revenue, we undertook many aggressive actions to control discretionary expenses. At this point today, our total
headcount is about 7.5% lower than a year ago, and we have instituted controls on discretionary expenses in order to mitigate the impact of same-unit revenue
declines that we experienced in 2009.

Turning to the results for the fourth quarter of 2009, total revenue in the fourth quarter grew by 2.3% this year, compared with the fourth quarter of 2008.
However, results in the fourth quarter were impacted by same-unit revenue that declined by 9.1%, or by $14.5 million compared with the fourth quarter a year
ago. In our Financial Services group, as Steve commented, we are typically more reliant upon client discretionary project related revenue in the second half of
the year, and this is difficult to predict. As I mentioned earlier, in the fourth quarter of 2008, our same-unit revenue grew by 3.9%. The same-unit revenue in
our Financial Services group grew at 7.8% in the fourth quarter a year ago, a relatively strong showing. This project-related revenue did not recur in 2009 to
the same level as the prior year, so same-unit revenue in Financial Services declined by 14.6% in the fourth quarter this year compared to the prior year.

In addition, as expected, the two Financial Services firms that were acquired at the end of 2008 recorded an operating loss in the fourth quarter of 2009 of
about $820,000. These firms have performed very well for the full year of 2009 and their performance is in line with our expectations. But our Financial
Services business is seasonal, and it is not uncommon to record operating losses during the second half of the year. The acquisition of these two major
businesses made the fourth quarter comparables much more difficult for us in 2009. Same-unit revenue in our Medical Management Professional group
declined by 6.6% in the fourth quarter as revenue in this group continues to be impacted by lower hospital patient census counts as well as the consolidation
of practices in this industry, and we experienced several client terminations that impacted fourth quarter revenue this year.

We have maintained a steady pipeline of potential new business, but during 2009 we generated a lower level of new business than we expected as we believe
the debate in uncertainty over healthcare reform caused many new business prospects to defer and delay their decisions. It is worth noting that while this 9.1%
decline in same-unit revenue in the fourth quarter resulted in a revenue decline of approximately $14.5 million for these units, compared with the prior year,
the actions we took earlier this year to manage costs resulted in a decline in these units in contribution of approximately $3.5 million on the same-unit basis.
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Now, turning to the full year of 2009, total revenue grew by 7.8% but same-unit revenue declined by 5.3%, or by $35.9 million compared with the prior year.
For the full year of 2009, same-unit revenue in our Financial Services group declined by 7.1% compared with 2008. Same-unit revenue in the Employee
Services group declined by 5.7% compared with the prior year, and in our Medical Management Professional group, same-unit revenue declined by 2.6%
compared with the prior year for the reasons I outlined earlier. As a result of the many actions we took to manage costs through 2009, this $35.9 million
decline in same-unit revenue translated into a decline in pretax earnings contribution of approximately $10.6 million from these units, which means that the
costs were reduced by approximately $25 million in these core operating units during the year.

Now I briefly commented on factors impacting both our Financial Services and Medical Management Professional groups in the fourth quarter and through
the full year. But turning to our Employee Services business, revenues in 2009 were impacted by a number of external factors such as the impact of lower
asset values on our retirement advisory business, the impact of lower interest rates earned on our payroll client fund investments, a soft property and casualty
market where rates have generally declined by about 10% this past year, a slowdown in recruiting in HR outsourcing business, and the impact of generally
higher levels of unemployment that reduced the number of participants covered in group health benefits plans and therefore impact our revenue. Many of
these factors have a direct impact not only on revenue, but also have a direct impact on margin.

The level of services and the resources we need to commit to client service do not change. Therefore, we are somewhat more sensitive to these external
factors that I just described within Employee Services. Where we have the ability to impact the cost of providing client service, we have taken aggressive
actions. Now I also want to remind you that as you look at the operating expenses and G&A expenses for 2009, there is a significant impact on these costs
that we are required to report due to the gains or losses on assets held in the Company’s deferred compensation plan. In order to make it easier for you to
make meaningful comparisons, we have outlined the impact of these expenses in the notes and schedules attached to our earnings release. Adjusted to remove
the impact of the deferred compensation asset gains or losses, operating income for the full year of 2009 was $63.2 million, an increase of $1.6 million over
$61.6 million for 2008. The margin was 8.5% this year in 2009 compared with 9.0% in 2008. You should also note that corporate G&A expense as a percent
of revenue declined to 4.1% for the full year of 2009, compared with 4.4% of revenue for prior year when you remove the impact of gains or losses on
deferred compensation plan assets. As most of you know, there is no impact or reported pretax income as the offset to these gains and losses is included as
other income or losses. You will note the margin on our pretax income for the 12 months declined from 7.5% a year ago to 7.0% in 2009.

Now it should be apparent to you as you consider the impact of the slowdown in same-unit revenue that we took many actions to carefully manage and
control costs throughout 2009. But let me also explain a number of items that adversely impacted our cost structure for the year, as these factors total 126
basis points of a negative impact to pretax margin. First of all, as a result of the headcount reduction actions we took throughout 2009, we recorded a higher
level of severance expense and this impacted margin for the full year by 13 basis points. Also, bear in mind that depreciation and amortization expense
increased by approximately $5.5 million, which impacted margin in 2009 by 58 basis points. Also, interest expense increased by approximately $2.6 million
due primarily to the investment in our acquisitions, and this increase impacted pretax margin by 24 basis points.

Now for the full year, interest income on payroll service related client funds as I commented earlier, which average about $65 million, fell by approximately
$1.4 million. The entire amount directly impacted pretax margin by 22 basis points. This is simply a function of these short-term investment returns this year
compared with last year. As we have previously mentioned earlier this year, the level of bad debt expense accrued in 2009 increased to 106 basis points of
revenue, and there is a negative impact, margin impact, of the nine basis points from higher levels of bad debt expense compared with 2008. It is noteworthy
that our cash flow has once again been very strong throughout 2009, and we have generated in excess of $50 million of positive cash flow from operating
activities throughout the year. We funded about $20 million of acquisition-related spending throughout 2009, and we also used approximately $15 million of
cash to repurchase shares during the year. Beyond this $35 million of spending on these two non-operating uses of funds, we reduced debt by $15 million
during 2009, so as we enter 2010, our cash flow continues to be very strong and our strong balance sheet and good access to capital continue to serve us well
to provide CBIZ with flexibility that will allow us to take advantage of future opportunities as they present themselves in the year ahead. DSO on receivables
continues to perform well, and stood at 66 days at the end of 2009, compared with 66 days at the end of 2008. Capital spending for the full year was
approximately $4.1 million, of which approximately $650,000 occurred in the fourth quarter. Now as you read in our earnings release this morning, we made
a decision to discontinue certain of our technology-related services at the end of 2009.
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We have often said that certain business units that are primarily focused on providing technology services to small and mid-size clients are not strategic to our
future direction. We have elected to discontinue operations in these business units at this time. It is important to know, however, that we are fully committed
to continuing our great relationship with Edward Jones, where CBIZ provides outsourced staffing support for the Edward Jones IT network across the United
States under a long-term cost plus arrangement. The results presented for both 2009 and for 2008 have been adjusted to reflect the impact of discontinued
operations. For 2009, these operations generated about $14 million of revenue with a pretax loss of about $1.7 million, and we intend to provide you with a
full schedule outlining in the impact both in 2008 and 2009 in the 8-K that we will file shortly so that you can update any financial models that you may be
working with.

Now the result of all of these factors is that we recorded fully diluted earnings per share of $0.52 for the full year of 2009, compared with $0.51 for 2008.
Again, these numbers are adjusted for the impact of discontinuing certain of the technology services operations, and of course these results include the
expenses mentioned above that negatively impacted margin on pretax income by 126 basis points. Now looking at cash earnings per share for 2009, and
considering the impact of several major non-cash charges to earnings, we recorded $0.99 per share in 2009, compared with $0.87 per share for 2008. This is a
13.8% increase in 2009 compared with prior year and the margin on cash earnings has increased to 8.3% in 2009 compared with 7.9% in 2008, an increased
margin of 40 basis points. For your reference, there is a schedule attached to the earnings release for these calculations.

Turning to EBITDA, EBITDA for 2009 was $84.8 million and increased by 11%, compared with $76.4 million for 2008. The margin on EBITDA to revenue
was 11.5% in 2009, compared with 11.1% in 2008, again, an increase of 40 basis points. Now, at year-end 2008, we announced the two major acquisitions in
our Financial Services group. As I commented earlier, these operations have been successfully integrated within CBIZ, and the results of these new operations
in New York and New England have been in line with expectations during the year.

During 2009, we announced two additional acquisitions, both in our Employee Services group, and effective in January of 2010, we announced the
acquisition of Goldstein Lewin, a major accounting and financial services firm, in the south Florida market. We also announced the acquisition of National
Benefits Alliance, an employee benefits firm based in Utah, effective January of 2010. We continue to review an active list of potential acquisition targets and
we expect that we may close our typical three to five additional transactions throughout 2010. Consistent with our past practice, each acquisition we have
completed involves a significant earn out component that typically runs up to three years after closing. Assuming that full payments are made for acquisitions
that we have already completed, earn out payments for 2010 will be approximately $28 million, and will be approximately $27 million in 2011, $24 million in
2012, and about $3.4 million in 2013.

Also, during 2009, we repurchased about 1.76 million shares of our common stock. As we have routinely done in recent years, you should know that the
CBIZ Board of Directors recently authorized the purchase of an additional five million shares to expire at the end of March 2011. In 2010 and beyond,
however, we anticipate that the activity and repurchasing shares will moderate from levels in recent years. We will continue to take an opportunistic approach,
but intend to limit our activity to the number of shares necessary to offset the diluted impact from new share grants, or about 1.5 million to 2 million shares
annually.

In summary, as Steve commented, we believe that business activity in the small business market that we serve tends to lag general economic trends. While we
have seen signs of improved economic activity in the second half of 2009, this has generally not yet had a favorable impact in the small and mid-size business
segment. As we look to 2010, we expect a persistent high level of unemployment through most of the year, and many of the same other external factors that I
commented on earlier will continue to present challenges for us in the year ahead. With the belief that these factors may persist for much of 2010, as we set
our expectations for the year ahead, we expect a modest improvement in our ability to grow CBIZ revenue and expand margins in 2010, compared with what
we have been able to accomplish in recent years.

With a continuing focus on tightly managing costs, we expect to be able to grow total revenue within a range of 3% to 5%, with earnings per share growing
within a range of approximately 4% to 7% compared with 2009. That excludes the impact of the non-cash lease charge in connection with integrating the
newly acquired firm in Boca Raton, Florida. We expect continued strong positive cash flow from operating activities, and EBITDA in 2010 is projected to be
about $90 million. Our tax rate is expected to be approximately 39% in 2010, and we are projecting a full-year share count of approximately 62.1 million in
2010. Now, beyond 2010, we fully expect that as the economy continues to strengthen, and many of the other external factors currently impacting our
business turn more positive, CBIZ will continue to be able to achieve annual revenue growth of 10% or more, as
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has occurred in the past. This will be driven by organic growth that is generally within a range of 5% to 7%, and this growth will continue to be complimented
by strategic acquisitions.

Over time, we expect to continue the expansion of margins, and therefore, expect to be able to grow earnings at a much faster rate than revenue growth as we
have done in the past. Cash flow from operating activities will continue to be steady, and will continue to increase at a rate commensurate with the increase in
earnings and margins.

So with these comments I will conclude and I will turn it back over to Steve.

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Thank you, Ware.

Although our results from operations outpaced many of our competitors as I’ve mentioned before, they failed to meet our own expectations. However, let me
reiterate what Ware said, our cash flow in 2009 grew, our financial condition remains very strong, and our cash EPS from operations grew for last year. Our
acquisition pipeline remained strong, and I expect we will complete the normal three to six transactions we do each year, although I do not expect any
significant revenue pick up from future acquisitions until after mid year. One of the factors that differentiates CBIZ in the market is our ability to generate
incremental revenue from our cross serving activities. One of the real highlights of 2009 was the fact we generated over $22 million of incremental first-year
revenue from our cross serving efforts, which was a 10% increase from prior year.

As mentioned before, 2010 is a bit of an unknown. While we were clearly surprised by the fall off in the fourth quarter, and as a result, we are being pointedly
conservative in our 2010 outlook. Our clients appear to be stable, but they’re not expanding or investing and are not for the most part yet hiring. We believe
that we still enjoy over a 90% client retention rate and when the markets improve and our clients get back to their normal business and expansion mode, we
will be able to return to the levels of growth that we have historically enjoyed. We do not know that it will be in 2010 which is why we are guiding to a lower
growth rate. But let me emphasize that we expect to grow our business in 2010.

With that I would like to stop and take questions from our analysts and shareholders.

QUESTION AND ANSWER

Operator

Thank you. We will now begin the question-and-answer session.

(Operator Instructions).

The first question is from Josh Vogel from Sidoti & Company. Please go ahead.

Josh Vogel — Sidoti & Company — Analyst

Thank you. Good morning, Steve and Ware.

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Hi, Josh.
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Ware Grove — CBIZ, Inc. — CFO

Hi, Josh.

Josh Vogel — Sidoti & Company — Analyst

First, a couple of quick questions just on the guidance. I was curious, one, can you tell us what your GDP assumptions are baked into the guidance?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

I think we are factoring in a nominal GDP growth next year, and quite frankly, I am not sure how that translates in a transition year down to our small client
base anyway.

Josh Vogel — Sidoti & Company — Analyst

Okay.

Ware Grove — CBIZ, Inc. — CFO

Josh, we have seen some pretty impressive GDP numbers here, reported late in 2009. But quite frankly, we are still looking at the small business market that
we serve and we think the small business market generally has not enjoyed the rebound yet that you see with general GDP economic indicators.

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Yes, and the biggest factor was inventory growth anyway. I can tell you we are not seeing that type of investment in our clients.

Josh Vogel — Sidoti & Company — Analyst

Great. Okay, and now I was hoping maybe to get a little more granular. I know you didn’t like to discuss this in prior calls, but without maybe giving
numbers, can you just give us your growth expectation for the three main segments for 2010?

Ware Grove — CBIZ, Inc. — CFO

Yes, Josh, we are being very cautious. You heard me talk about the same-unit revenue throughout 2009, and we had a greater than expected impact of the
slowdown in the economy during the second half of the year. So as Steve commented, we are being pointedly conservative as we look forward. We are
looking for relatively flat growth, nominal growth, in our Financial Services group. We think in the Employee Services group we can grow into the 3% to 5%
range, just as some of the things that I talked about impacted us during 2009 compared with 2008. While those factors are still there, we don’t think they’re
going to get generally worse. So we think we have a better opportunity to achieve growth in the Employee Services group in 2010. With respect to the
Medical Management Professional group, the same factors impacting that business in 2009 are still there. Now that the healthcare reform debate has been
cleared up, we think the new business pipeline will get going again. But you have the same pressures in that group. So we might see a flat to slightly
backwards movement in the MMP revenue growth as we experienced in 2009.
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Josh Vogel — Sidoti & Company — Analyst

Okay. That’s very helpful. Thank you. Now sticking with MMP, I think you said there was some consolidation of some hospital practices. I was curious if you
were losing some business there, who is winning the business, or is it being taken in house?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

For the most part regarding the consolidations, two things happened. In some cases, the doctor groups have lost their contracts with the hospitals, so they kind
of disappear. In other cases, the consolidations would go to the existing doctor, whoever is providing the billing, or to the hospital itself. We have seen both.
We are not seeing that industry expanding a great deal in 2009. Nor do we think it is going to expand a great deal in 2010. 2010 is going to continue to have
pricing pressure. There has been a Medicare reduction adjustment that will negatively impact us in 2010 as it impacts everybody else. So I don’t think there’s
anyone out there gaining significant market share.

Josh Vogel — Sidoti & Company — Analyst

Okay. Now looking a little bit longer term, just trying to get a sense of what catalysts are out there. I look at Financial Services and there’s a talk of the
pending change in the US to the global accounting standards. I was wondering how you see that playing out and if and when that would be benefiting you
guys?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

The best guess for the adoption of the international standards is somewhere around 2013 or 2014. It will have little or no impact on us between now and then.
It really relates much more to the larger companies who are being audited, and we don’t do a lot of that work. There will be some small impact. I think there
will be an opportunity for us within tax legislation that’s expected in 2010 and probably into 2011. So that works okay for us.

We have seen a slow down in our valuation business which tends to be deal related for small businesses. So as the M&A activity picks up, I expect we will
see a little bit of pick up on that. We just don’t know when that’s going occur. I think one of the most significant factors in the Financial Services group was
that in the fourth quarter of 2008, we signed up most of our customers into 2009. When we went to sign them up again in 2009, I think we got hit with greater
pricing pressure than we saw the year before. So I think it is it is going to take us a year to work through that pricing pressure into 2011.

I think we will see some amount of pick up in the project-related work, but it is just too soon to call. The general malaise over small business today is that
nobody’s really doing much expanding. I think it is a little deceiving and perhaps we were deceived by looking at national numbers that includes all of the
large companies. It just isn’t happening. The good news is that we are retaining the client. The bad news is they may be paying us a little bit less. So that is
why, as Ware said, we are basically not projecting any significant amount of revenue growth in 2010 in our Financial Services group.

Josh Vogel — Sidoti & Company — Analyst

Okay. That’s helpful. I will jump back into the queue. Thanks, guys.

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Thanks, Josh.

Operator

The next question is from Jim Macdonald from First Analysis. Please go ahead.
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Jim Macdonald — First Analysis Corp. — Analyst

Morning, guys.

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Hi, Jim.

Ware Grove — CBIZ, Inc. — CFO

Hi, Jim.

Jim Macdonald — First Analysis Corp. — Analyst

Could you talk a little bit about the fact that you are basically expecting to go from negative same-store sales to sort of flattish or positive. Is that moving from
the fourth quarter, which is project work, to kind of more normal type activity? Then is that the reason you think you can turn on a dime to some extent?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Well, the first and second quarters will be the more traditional tax and audit work for us. The real question is going to be the second half of the year, we think
we have right sized appropriately for that although we will continue to adjust it. But our sense is that on some of the things that didn’t happen in the fourth
quarter, or were delayed into 2010, we just can’t tell how much, and are working with each of our business units. Our general sense is there should be a little
bit more business there. But you have hit on a key point, as Ware pointed out, the revenue same-store revenue declined 14% in the fourth quarter of last year
in Financial Services. So it is going to take a lot of work to get that into flat to positive. The best guess we have now is that is where we are going to get. But
we wouldn’t be indicating much more growth than that.

Jim Macdonald — First Analysis Corp. — Analyst

One quick one, I didn’t hear the same-store sales for Employee Services. Can you give me that number for the quarter?

Ware Grove — CBIZ, Inc. — CFO

For the quarter, Employee Services was down 6% year-over-year for the fourth quarter.

Jim Macdonald — First Analysis Corp. — Analyst

Fourth quarter, thanks.

Steven Gerard — CBIZ, Inc. — Chairman, CEO

And Jim, you remember in the Employee Services area, we have the very volatile life insurance, year-end life insurance business that sometimes we get,
sometimes we don’t. There were a number of transactions in the fourth quarter that we actually thought we might get that didn’t come in that will probably
come in this year. So there’s a little bit more volatility in that group than perhaps in other groups.
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Also, let me point out a comment Ware made among all his numbers earlier. The fourth quarter of 2008 was unusually higher for us because of some special
project work that we completed in that quarter. So that number is slightly higher than normal. In addition, we carried through the fourth quarter this year the
operating loss of the two good acquisitions we made at year-end 2008. So you really had a combination of factors that more negatively impacted the Financial
Services group on a quarter-to-quarter basis.

Jim Macdonald — First Analysis Corp. — Analyst

And just one more for me. On the discontinued operations, could you be a little more specific about what that includes? Does that include the Great Plains
business and other related businesses, or is it much bigger than that, or what specifically are you including?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

We have three different technology businesses, two based in Ohio primarily, and one based in St. Louis primarily, that provide software installation,
monitoring and upgrades for small businesses, and hardware and networking for larger companies. The three of them, although two of the three were
basically breakeven, just don’t have the market position we need nor are we prepared to invest in it. So it is basically, as Ware gave you, a number of around
$13 million. It’s really divided up into three separate businesses that we are going to discontinue, and that counts for unfortunately about 100 of our
employees who have quite frankly worked very hard in a bad market to make a go of it. But it is just not a space we need to be in.

Jim Macdonald — First Analysis Corp. — Analyst

Can you talk about the specific products that they provided?

Ware Grove — CBIZ, Inc. — CFO

Yes, it was a couple of things, it was Great Plains. We were one of the major Great Plains value-added resellers. So it was the installation of Great Plains and
other similar, both Microsoft and non-Microsoft products, on the inventory side and on the accounting side. It was the operations center where we monitored
networks and hardware for larger companies, and it was a small business here in Cleveland that dealt with voice over IP business, and local break/fix work
here in Cleveland.

Jim Macdonald — First Analysis Corp. — Analyst

Okay. Thanks very much. I will get back in.

Operator

Our next question is from Bill Sutherland of Boenning. Please go ahead.

Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

Thanks, Steve and Ware.

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Hi, Bill.
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Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

The acquisition revenue impact in 2010, if you factor in the ones you did in 2009 and the ones you’ve done at the first of the year, about what does that
aggregate to?

Ware Grove — CBIZ, Inc. — CFO

For the full year, Bill, I think the net impact was roughly almost $90 million.

Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

That’s 2009.

Ware Grove — CBIZ, Inc. — CFO

Oh, I got it. Okay. That’s 2009. In 2010 I think it could be roughly $16 million to $18 million.

Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

Great. Thank you. One other on 2010. What would you suggest on the non-cash items, at least directionally, versus 2009?

Ware Grove — CBIZ, Inc. — CFO

Well, you are not getting the big increase in depreciation and amortization that we saw this past year. I think that is going to be relatively flat. You will
continue to see a modest increase in the 123R expense for stock compensation and you will see a modest increase in the amortization expense for the convert
note.

Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

Okay. Good.

Steven Gerard — CBIZ, Inc. — Chairman, CEO

And, Bill, in all likelihood, the increased amortization from the acquisitions made in 2009 and 2010 probably offset the depreciation decline for assets
running off. So it should be relatively flat. But we can get you a more specific number tomorrow.

Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

Okay. Good. Steve, it looks like there’s not going to be much operating leverage off the revenue growth you’re looking for. Is it because the revenue growth is
so minimal that you are looking for negligible kinds of leverage in 2010?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Yes, I think you’ve hit it on the head. I think that we’ve managed the expense base down to a level where we really needed to provide the client service that
we expect, and the small percentage of revenue increase just doesn’t give us the chance to lever up the infrastructure, although we do expect our EPS to grow
at a higher percentage than our revenue growth.
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Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

Right. One more on Financial Services. You had mentioned last year a couple of times that you had a couple of markets where they weren’t performing quite
where you wanted them to because of the change in leadership. Where do those stand?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Those are actually in reasonably good shape. One of the markets was in southern Florida, and we have fixed that in large part with the acquisition that we
made and those units are actually now combined. So I think that’s a very positive move. The other one has sorted itself out with respect to a lot of hard work
by the leadership of the Financial Services group. So as we sit here today, we are not faced with any Financial Services business unit that is in any amount of
distress other than the lack of top-line business, which I know they are out there looking for. I don’t expect those two units which dragged us in 2009 to affect
us in 2010.

Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

And, Steve, just for a clarification on pricing that you said in Financial Services was getting some pressure. Is it actually a negative directionally, or is it just
you are not getting increases?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

I think it depends on the size of client, but I think some of it is negative. We have seen much greater pressure from the final four accounting firms. We’ve seen
much greater pressure from the large regionals than we have seen before, all of whom are facing the same market conditions we are. So I think in some cases
we are going to see, at least for 2010, negative pricing in some of our business units, yes.

Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

Okay. What do you think of the discussions, or I guess the theory, that some people have about the M&A market being quite strong this year because of
potential changes, or expected changes, in cap gains. Do you think that’s going to lead to something?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

It might lead to a couple more, but don’t forget we faced this two to three years ago when they thought cap gains was going to change and everybody was
rushing to get deals. It really doesn’t motivate the seller a great deal. And again, I think the M&A curve for our clients mirrors the economic curve for our
clients. Which again, they tend to be a little bit later in the cycle. So, if there is a radical change in the cap gains that is effective for 2010, yes, it could spur a
few more deals. Our M&A business might actually have a few more to close, and we might get some extra work out of it. But I am not counting on that a
great deal. I think there is more an opportunity for us if there’s any significant change in tax legislation.

Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

I assume your acquisition focuses primarily on Financial and Employee Services. Are you even considering anything in MMP?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

We continue to look at all of the opportunities in all three of our businesses. There have been some opportunities in MMP and we will continue to look at
them, nothing I would say is near-term or hot. But sure, we will continue to look at it. Appreciate that the industry is going to continue to face continual
pressure by the government, by carriers, by everybody. So industry
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consolidation and greater throughput which gives you greater leverage I think has to happen over time. So we will continue to look at that.

Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

Strategically, are you looking at furthering your offshore support in MMP? Thanks.

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Yes, we have actually been doing that. We have, not only have we increased our coding, but we are now doing a degree of our bill posting, our cash posting
and payment posting, and we will continue to expand that. Let me also comment on MMP because I think we indicated, Ware indicated, that the revenue
growth for 2010 is likely to be lower than 2009 by a small amount and I think that’s correct. We are also undergoing the most significant software upgrade
that we have ever done in that business which will dramatically increase margins over time. That will be layered in over the next two years. So while the
revenue may be slightly lower, and that really depends on new business, the margins should over time begin to improve not just from off shoring, but actually
a greater percentage from the operating efficiencies we are likely to get out of new radiology technology.

Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

Thanks, Steve.

Operator

(Operator Instructions).

Jim Macdonald from First Analysis is back on line with a question. Please go ahead.

Jim Macdonald — First Analysis Corp. — Analyst

Yes, just following up on any current thoughts or more recent thoughts on the convertible refinance?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

We continue to watch all of the financing markets closely and have conversations with various financiers as to what our options are. So we are paying a lot of
attention to it, rates as you know are as low as we are going to see them. So at this point we don’t have anything to announce other than we are continuing to
talk to the banks and the investment banks as to what our options are. The call date is not until June of 2011. But if there was a way to take advantage of lower
rates today, we would certainly do that. I think the best thing we can say is we’re in active discussions and we will continue to be to see if there’s something
we can do.

Bill Sutherland — Boenning & Scattergood, Inc. — Analyst

Thanks very much.

Operator

The next question is from Ted Hillenmeyer from North Star Partners. Please go ahead.
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Ted Hillenmeyer — North Star Partners — Analyst

Hi, guys. Thanks for the level of detail. You mentioned pricing pressure in your opening remarks and you talked about it in Financial Services. Are you seeing
it in the other areas as well?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Well, we continue to see a soft market in our P&C business as everyone does. So, that is effectively pricing pressure outside of our control a little bit. There
has been a little bit of pressure I think in the group benefits business, but not quite as much as we’ve seen in our other businesses such as payroll and
recruiting. So I would say Financial Services and MMP are the two areas where we’ve seen the most pricing pressure in our businesses.

Ted Hillenmeyer — North Star Partners — Analyst

In the MMP, is it a result of the consolidations, or the players you are competing with are all scrambling to try and gain clients?

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Yes. I think there’s only a small group of competitors in that business, most of whom are not as financially strong as we are. We are seeing some rather
uneconomic pricing for the sake of trying to get business, and the industry will have to continue to consolidate. So getting bigger faster may be an advantage.
But we are clearly seeing it.

Also appreciate the other side of this, which is that even with the pricing pressure we are really seeing, we are not losing too many clients on pricing. But the
doctor groups continue to see their revenue go down, as further Medicare or Medicaid or carrier adjustments are made, and while we see a small piece of that
deduction, they see 90% of it, or 90 plus percent of it. So the pricing pressure we are getting is in part competitive, but it is much more an issue of the doctor
groups looking to see they’re not making anywhere near what they used to make and what they want to make, which causes us to quote lower prices to keep
the business.

Ted Hillenmeyer — North Star Partners — Analyst

Okay, and then on free cash flow, I think you said that you expect that to be up similar to EPS or the 4% to 6% above last year’s free cash flow number, is that
right?

Ware Grove — CBIZ, Inc. — CFO

Yes, that’s right, and the noncash items will not increase that much next year.

Ted Hillenmeyer — North Star Partners — Analyst

Okay. What was CAPEX this year and what do you expect it to be next?

Ware Grove — CBIZ, Inc. — CFO

It was a little over $4 million this year. We’ve often said generally in the $6 million to $8 million range. It could be slightly more, slightly less. This past year
it was $4.1 million.

Ted Hillenmeyer — North Star Partners — Analyst

Okay. Thank you very much.
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Operator

We have no further questions at this time.

Steven Gerard — CBIZ, Inc. — Chairman, CEO

Okay. Well I would like to thank our analysts and shareholders for their continued support. For our staff that is listening in, I know we were challenged in
2009. I want to thank each of you for the hard work that you committed to get us as far as we did. Let’s not forget the fact that we did grow our businesses,
that in many cases we out paced our competitors, we continue to provide the high level of client service that we are known for. So I thank each of you for
your hard work, your dedication and look forward to us working together for a better 2010. I will look forward to speaking to our analysts and shareholders at
our first quarter report. Thank you all.

Operator

Thank you, ladies and gentlemen. This concludes today’s conference. Thank you for participating. You may now disconnect.
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Exhibit 99.3

CBIZ, Inc.
IMPACT OF DISCONTINUED OPERATIONS

and OTHER RECLASSIFICATIONS
                     
  Three Months Ended  Year Ended
  March 31, 2009  June 30, 2009  September 30, 2009  December 31, 2009  December 31, 2009
Revenue   (3,699)   (3,902)   (3,248)   (3,118)   (13,967)
                     
Operating expenses   (4,282)   (4,243)   (3,766)   (3,425)   (15,716)
                     
   

 
   

 
   

 
   

 
   

 
 

Gross income (loss)   583   341   518   307   1,749 
                     
Corporate general and administrative   —   (13)   —   —   (13)
                     
   

 
   

 
   

 
   

 
   

 
 

Operating income (loss)   583   354   518   307   1,762 
                     
Other income (expense):                     

Interest expense   2   13   —   —   15 
Gain (loss) on sale of operations, net  —   —   —   —   — 
Other income (expense), net   1   (1)   —   —   — 

   
 
   

 
   

 
   

 
   

 
 

Total other income (expense)   3   12   —   —   15 
                     
Income (loss) from continuing

operations before income tax
expense   586   366   518   307   1,777 

                     
Income tax expense (benefit) —

Effective Rate   235   146   207   123   711 
                     
   

 
   

 
   

 
   

 
   

 
 

Income (loss) from continuing
operations   351   220   311   184   1,066 

 
Income (loss) from operations of

discontinued business, net of tax   (351)   (220)   (311)   (184)   (1,066)
Gain (loss) on disposal of discontinued

business, net of tax   —   —   —   —   — 
                     
   

 
   

 
   

 
   

 
   

 
 

Net Income   —   —   —   —   — 
   

 

   

 

   

 

   

 

   

 

 

                     
  Three Months Ended  Year Ended
  March 31, 2008  June 30, 2008  September 30, 2008  December 31, 2008  December 31, 2008
Revenue   (4,204)   (4,346)   (4,878)   (4,902)   (18,330)
                     
Operating expenses   (4,511)   (4,583)   (5,122)   (5,215)   (19,431)
                     
   

 
   

 
   

 
   

 
   

 
 

Gross income (loss)   307   237   244   313   1,101 
                     
Corporate general and administrative   —   —   —   —   — 
                     
   

 
   

 
   

 
   

 
   

 
 

Operating income (loss)   307   237   244   313   1,101 
                     
Other income (expense):                     

Interest expense   2   (1)   —       1 
Gain (loss) on sale of operations, net  (1)   1   —   —   — 
Other income (expense), net   (1)   (1)   (4)   —   (6)

   
 
   

 
   

 
   

 
   

 
 

Total other income (expense)   —   (1)   (4)   —   (5)
                     
Income (loss) from continuing

operations before income tax
expense   307   236   240   313   1,096 

                     
Income tax expense (benefit) —

Effective Rate   123   94   96   125   438 
                     
   

 
   

 
   

 
   

 
   

 
 

Income (loss) from continuing
operations   184   142   144   188   658 

                     
Income (loss) from operations of

discontinued business, net of tax   (184)   (142)   (144)   (188)   (658)
Gain (loss) on disposal of discontinued

business, net of tax           —   —   — 
                     
   

 
   

 
   

 
   

 
   

 
 

Net Income   —   —   —   —   — 
   

 

   

 

   

 

   

 

   

 

 



NOTE: The above information presents the impact of the discontinued operations and other reclassifications to the respective quarterly and annual
consolidated statements of operations.


